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1. Final Report Summary

1.1. Objectives of the action 

The principal objective of the MEPRED project was to integrate Energy for Sustainable Development and Poverty Reduction into the development strategies of the CEDEAO, and of Burkina Faso, Mali, Niger and Senegal. A consequence of the integration into national development strategies and documents (PRSPs, NIPs, RIP) the project aimed to increase the level of ODA (both European Union and individual Member States) support for energy programmes in the four West African countries and at the regional level.

1.2. Achieved results and lessons learnt during the action

The main results of the action are, at the regional level and in the four MEPRED countries.

ECOWAS. MEPRED, along with other donors and technical partners (notably UNDP, Austria, French Ministry of Foreign Affairs) supported ECOWAS in developing the White Paper on access to energy. The White Paper was adopted by the Heads of State of the region, at their meeting of 12 January 2006. An important aspect of the work is the dual sponsorship of the document by ECOWAS and UEMOA, the 2 main regional organisations. Since adoption of the White Paper, progress has been made on implementation, in view of achieving its ambitious targets for access to energy.

Burkina Faso. MEPRED supported the Direction générale de l'énergie in: 

· integrating energy into national planning, through the development of a Burkinabé "Vision 2020" for energy;

· integrating energy into regional planning, with the development of 13 regional energy atlases, and through awareness raising meetings held at the local level;

· developing a financial model for local entrepreneurship in energy services.

Mali. MEPRED supported the Direction nationale de l'énergie in:

· developing a national action plan for energy, that has been submitted to the government for approval;

· formulating a national strategy for biofuels. Three workshops including national stakeholders led to the decision to create a national biofuels agency.

· integrating energy into communal development plans, through awareness raising workshops and the publication of a guide specifically destined for local public authorities.

Niger. The major results of MEPRED are:

· creation and support of the work of an interministerial "Comité National Multisectoriel Energie (CNME)";

· creation of information tools – GIS and data base – for energy access programmes;

· identification of priority energy service needs in view of attaining national development goals, under the umbrella of the CNME;

· integration of energy into the national PRSP;

· feasibility study for the "Programme de Référence d'Accès aux Services Energétiques (PRASE)", a scheme for energy access through local energy operators;

· coordination with stakeholders and development partners.

Senegal. MEPRED in Senegal has achieved the following results:

· identification of priority energy services, in cooperation with the national multisectoral committee CIMES, through the application of questionnaires and an energy information system;

· development of the PREMS (Projets multisectoriels d'électrification rurale) institutional mechanism to integrate energy service provision into national development efforts;

· development of 2 economic and institutional models for energy service delivery, adapted to localities of medium and small size;

· support for dissemination of the "3 fûts" technology for production of an alternative biomass cooking fuel;

· training on: improved charcoal production methods; MIRT
 stove production; middle term financial planning for Ministry personnel.


It is worth noting that the MEPRED multisectoral multistakeholder approach has already been replicated, through the efforts of the UNDP (a MEPRED project partner): White Paper exercises have been initiated on the ECOWAS-UEMOA model in Eastern and Central Africa.

Main lessons

The main lessons learned during the MEPRED project are:

· Integration of energy into development strategies. While consensus exists on the importance of energy services for social progress and economic development, much remains to be done to create an appropriate institutionnal framework. In order for such a framework to be effective, it must be founded on national history and conditions, and include judicial, regulatory, fiscal, economic and financial elements. Furthermore, appropriate tools must be developed at the national level to characterise the energy services essential for development.

· Domestic energy, cooking and forest management. Policy for the cooking/forestry nexus can combine elements of sustainable and participative forestry management, optimisation of the carbonisation/transport/distribution chain, and improved stoves. The role of public authorities is essential to create an adequate institutional framework. 

· Energy at the local level. Local public authorities can play a key role in energy service provision, notably in rural and peri-urban zones where decentralised solutions may be optimal. Furthermore, the trend towards decentralisation is increasing the role of local authorities. The major challenge is to develop and disseminate models, tools and competencies among the new local energy service actors. The link with revenue producing activities is the key to long term sustainability of local energy service provision.

· Burden sharing between local, national and regional levels. While it is recognised that cooperation among different levels of government is essential, there are still various opinions on burden sharing, and on application of the subsidiarity principal. A working hypothesis is that ECOWAS-UEMOA should concentrate on regional infrastructure, on information sharing, and on a regional common market for energy services and goods. National authorities are responsible for creating optimal regulation for energy production and consumption, for national policies, for national budgets and for national infrastructure. Local authorities are best equipped to match local energy service provision to local energy needs. 

Outside of the immediate scope of the project, MEPRED has contributed to improved cooperation and coordination among the PDF (Partnership and Dialogue Facility) countries
. 

1.3. Identified problems and corrective actions taken during the action 

The principal problems encountered during the MEPRED project are related to the appropriate institutional and contractual framework for carrying out activities financed and supported by ODA (COOPENER and project partner contributions) for which national public authorities are the principal actors and are responsible for the results.

Modifications to the project structure and work programme had to be made for all of the work packages, in order to adapt the structure of responsibilities and financial flows to the necessity for respecting the primacy of public authorities, as laid out in the Paris Declaration on harmonisation of aid efforts. Creating these arrangements turned out to be a major, unplanned task, absorbing considerable time and creating delays in project execution.

1.4. Activities and impact after end of the action 

Post MEPRED activities are ongoing at the regional level and in each of the MEPRED countries.

· ECOWAS. The work of the Regional Multisectoral Committee in support of the implementation of the White Paper is continuing. ECOWAS has decided on the creation of a regional energy access agency, based on the results of a feasibility study. 

· Burkina Faso. The "Vision 2020" goals have been incorporated into national energy planning. 

· Mali. Large scale projects are in the planning stage for implementation of the national biofuels strategy. Funding has been identified for the majority of the priority actions identified by MEPRED.

· Niger. Implementation of the PRASE, the MEPRED proposed scheme for local energy service, is at the stage of negotiation with potential donors.

· Senegal. Pilot projects to implement the MEPRED local energy service models has been acquired through the "Energising Development" programme. Expansion of the MEPRED supported elements in the household energy field - "3 fûts", typha, MIRT, participative forest management – is progressing. 

Note, that as indicated above, the West Africa multisectoral multistakeholder approach is being applied in Eastern and Central Africa.

2. Consortium management during the action 

2.1. Project Coordination

Coordination among project partners was a strong point of the project, and, in retrospect, one of the principal strong points of the COOPENER project structure that requires that project teams be made up of at least 3 European partners. 

While contractualisation of relationships, both political and administrative, between the actors in the project, was a difficult task due to the different nature of the entities, solutions were found, albeit late in the project, causing delays in execution, notably for Burkina Faso. Indeed, the project team brings together the Central Administrations of States, an Embassy, State-run agencies (under public and private law), a multilateral organisation and private-law actors.

The superposition of the rules of the EIE programme and ODA operating rules was a major challenge: translating the notion of "subcontractor" into the reality of the project, when dealing with a Ministry of a sovereign nation, was particularly delicate.

2.2. Coordination meetings 

The project organised the following coordination meetings (see references to web site in project deliverables, or links below):

· Launch, meeting of 20 May 2005, in Bamako, consult minutes, "CR_50520.DOC"

· Telephone coordination, 6 July 2005, consult minutes, "CR_50706.DOC"

· Telephone coordination, 3 November 2005, consult minutes, "CR_51103.DOC"

· Coordination, 21 November 2005, in Niamey, consult minutes, "CR_51121.DOC"

· Coordination, 20 May 2006, in Niamey (at the MERS), consult minutes, "CR_60520.DOC"

· Meeting with ECOWAS, 21 September 2006, in Paris, consult minutes, "CR_60921.DOC"

· Coordination, 15 November 2006, in Dakar, consult minutes, "CR_61115.DOC"

· Coordination, 8 March 2007, in Berlin, consult minutes, "CR_70308.DOC"

· Coordination, 29-30 November 2007, Ougadougou, consult minutes, "CR_71130.DOC"

· Conference MESWAD and coordination, 26-27 March 2008, Dakar, www.meswad.eu.

Moreover, the project has taken part in discussion and coordination meetings with our partners or with other COOPENER projects:

· Coordination with IMPROVES, 28 June 2005, in Paris, consult minutes, "CR_50628.DOC"  

· Meeting with DEA on methods for evaluation and follow-up, 10 January 2006, in Paris, consult presentation, "meed60110.ppt".

· Coordination with DGCID, 13 January 2006, in Paris, consult minutes, "CR_60103.DOC"

· Meeting organised by GTZ on 6 June 2006, in Brussels, consult minutes, "CR_60606.DOC"

· Meeting with ECOWAS, 21 September 2006, in Paris, consult minutes, "CR_60921.DOC"

· Telephone conference meeting on MESWADR, 28 September 2007, consult minutes, "CR_70928_EUEIevent.doc"

· Discussions with ECOWAS, Paris, 11-12 October 2007, consult minutes, "CR_71011_CEDEAO_v2.doc"

· Meeting with ECOWAS over energy efficiency, Ougadougou, 31 October 2007, consult minutes, "CR_71031_NL.DOC"

· Regional Multi-sectoral Committee, Lomé, 12-15 November 2007.

2.3. Amendment to the contract

The context and content of the project evolved considerably between project proposal preparation and project launch. Furthermore, as explained above, it was necessary to align project procedures and organisation with the fundamental project of support to national authorities. Thus, an amendment to the project contract was agreed with the EACI. 

This amendment created institutional arrangements for optimal integration of the project into the institutions of our partner countries. Thus, in Mali, Niger and Senegal, there has been a clarification of the connection between MEPRED and the energy directorates. In Burkina Faso, a tri-partite agreement between Danida, the Direction national de l'énergie and UICN was put into place to carry out the project work programme.

2.4. Dissemination

Dissemination of the project results was carried out in several directions by means specifically adapted to the target audience.

· Dissemination of MEPRED results and methods to the 11 ECOWAS countries not participating in the project was carried out by ECOWAS, through the Regional Multi-sectoral Committee (CRM). In particular, the CRM meeting of 20-24 March 2006 included a segment of training in the methods developed by MEPRED and the UNDP, for members of the 15 national multi-sectoral committee. 

· The ECOWAS-UEMOA White Paper has been widely disseminated, both in the bilingual print version, and through the regional web site www.energie-omd.org.

· The multi-sectoral multi-stakeholder approach developed by MEPRED was disseminated in Eastern and Central Africa by the UNDP Energy and Poverty project (a MEPRED partner).

· Project conclusions were distributed at the close of the MESWAD conference, to the participants from 20 countries, on a USB memory stick. (The MESWAD web site, www.meswad.eu contains the conference documents.)

· Dissemination to the general public was carried out through the project’s web site: www.mepred.eu. 

Note that the www.mepred.eu and www.meswad.eu will be maintained by ADEME for at least 2 years after the end of the project.

2.5. Joint Dissemination

At the invitation of the Agency of the "Intelligent Energy Europe" programme (IEEA), Mr Owsianowski and Mr Dahouénon gave a presentation on MEPRED at the "Info Day" of 7 October 2005 (see presentation).

Moreover, Mr Dahouénon and Mr Laude represented MEPRED at the "GVEP Francophone Africa Facilitators Workshop" held in Senegal on 21 to 23 June 2005 (see programme).

MEPRED attended the COOPENER meeting organised in Berlin on 6-7 March 2007 (see presentation).

2.6. Response to comments from the EACI on the intermediate report. 

Responses to EACI comments and questions on the intermediate report are contained in a separate letter to the project officer.

3. Achievements of the action 

3.1. Results achieved 

Due to the nature of the MEPRED project, strongly linked to differing national situations in our 4 partner countries, each national element has a specific objectives, structure, and work plan. For this reason, reporting on the progress is organised according to the "Work Packages" of the project, one for each country, and one for the West African regional organisation ECOWAS.

The following paragraphs synthesises the work accomplished. A more detailed description can be found in the French language final report, accompanying this document.

3.1.1. WP 1: Burkina Faso

	Summary table, WP 1: Burkina Faso

	Principal partners
	· Danida, represented by the Royal Danish Embassy in Ougadougou

· Direction nationale de l'énergie

	Major service providers
	· UICN, general contractual agent 

· IED

· Abeeku Brew-Hammond

· local contractors



	Activities planned
	· Approche multi-acteurs et multisectorielle

· Intégration de l'énergie dans la stratégie de développement.

· Modèle économique et financier

· Modèle de Partenariat Public Privé (PPP) pour promouvoir les énergies locales

· Renforcement des mécanismes institutionnels

· Formation et renforcement de capacité  



	Difficulties encountered, solutions
	Difficulty in finding contractual arrangement compatible with EACI/COOPENER, Danida, and DNE rules.  This led to a delay of almost 2 years in the launch of project activities.

The solution consisted of a tripartite agreement between DNE, Danida and UICN, the latter acting as a "general contractor". Furthermore, Danida increased Danish financial support for project activities, in order to aid in completing the work programme in 1 year.




The Burkina Faso work programme was completed, despite the late start in project activities. The supplementary contribution from Danida facilitated the accelerated execution of the work programme.

· The role of energy in national strategies and planning documents. The MEPRED project supported an analysis of the situation at project initiation. On the basis of the analysis, tools were developed in view of integrating energy into local development planning. This has resulted in new work methods and interactions among local actors of the execution of the PRSP, and of follow up of the MDGs.

· Regional "energy-poverty" action plans. A data collection and awareness raising exercise in the 45 Burkina Faso provinces let to the completion of 13 regional energy Atlases, including identification of 10 "growth poles", based,  on the one hand on criteria for the impact of energy use - health services, education and economic development – and on the other hand availability of energy resources.

· Financing of energy services. The existing situation was analysed, and a financing proposal was developed, including a strategy for communication, a BOOT model, and a model for local entrepreneurship.

· Support for the functioning of the national multi-sectoral committee, the CIFAME. The CIFAME acquired formal existence, and now serves as a tool for discussion and exchange among public and private sector actors, on energy policy and private-public partnerships.

· Creation of Public-Private Partnerships. The project prepared elements for a discussion that took place in June 2008, after the official end of the project.

3.1.2. WP 2 : Mali

	Summary table, WP 2 : Mali

	Principal partners
	· Direction Nationale de l'Energie

· SenterNovem



	Major service providers
	· Aart van der Heide

	Activities planned
	· Identification of present energy services, stakeholders

· "Missing links" ("EMAP").

· Identification of relevant donors and donor programmes

· Promotion of inclusion of energy in donor programmes.

· Identify need for institutional development and training. 

· Training regarding innovative approaches, PPP



	Difficulties encountered
	Some recognition in the leading role of Mali public authorities. Problem resolved with contract amendment.




MEPRED support for Mali public authorities in integrating energy into national policy was organised along four axes:

· Development of a national action plan. Based on national energy policy, a national action plan was developed, including a calendar, budgets, actors and donors. After the recently chosen administration took power, the plan was submitted for consideration and approval. Financing was identified for 7 of the 11 priority actions. 

· Institutional capacity building. The MEPRED programme was carried out by the Direction nationale de l'énergie, which received support in various forms: financial support, training trip to the Netherlands, counsel from consultants, training, etc.

· Development of a national strategy for biofuels. With MEPRED support, a national strategy was developed, based in particular on expansion of Jatropha cultivation. Three stakeholder workshops were to receive public input. The creation of a national agency was decided upon, as well as regulation and support for Jatropha activities.

· Integration of energy into communal development policies. A study of eight local development plans concluded that the energy was weakly, or not at all, included. Since integration of energy is considered as vital to the sustainability of access to energy. Awareness raising workshops were organised, and a guide for local authorities was published. 

3.1.3. WP 3: Niger

	Summary table,  WP 3: Niger

	Principal partners
	· Ministry of Mines and Energy (MME)

· CNME, Comité National Multi-sectoral Energie

· ADEME



	Major service providers
	· Michel Labrousse

	Activities planned
	· Work group for the multi-stakeholder multi-sector approach. 

· Identification of priority energy service needs.

· Portfolio of energy programmes

· Recommendations on inclusion of energy into the CSP-NIP.

· Recommendations on local energy resources 

· Recommendations: multi-sectoral interministerial process 

· Tools, methodologies, and experience of local partners



	Difficulties encountered
	No major difficulties encountered.


The objective of WP 3 Niger is to integrate access to energy services into the national development policy, as energy services are indispensable to the efficiency of essential social and production services. Work was organised into seven tasks.

· Creation of a multistakeholder multisector work group. The CNME, Comité National Multi-sectoral Energie, was created by Ministerial decree. The Niger-MEPRED work group within the Ministry provides the Secretariat of the CNME.

· Assembly and adaptation of tools. A tool box for the multisectoral approach was built. An energy overlay was added to the existing SIGNER national GIS. The tool box and MEPRED methodology were applied in the Maradi and Tahoua regions, during a feasibility study for the "Programme de Référence d'Accès aux Services Energétiques (PRASE)". Spatial analysis of sectoral energy service needs produced detailed maps.

· Characterisation of energy service needs. Sectoral work groups within the CNME analysed energy service needs, on a general level for the whole country, and in a detailed manner for the Maradi-Tahoua regions.

· Proposal of solutions for energy service delivery. The PRASE feasibility study carried out a detailed economic analysis for a typical rural community, and extrapolated the results for Niger.

· Proposal for the integration of energy services into the national PRSP. The 2007 revision of the "Stratégie de développement accéléré et de reduction de la pauvreté", contains explicit mention of access to energy services. The corresponding budget is under negotiation between the Government of Niger and development partners.

Information for stakeholders. Throughout the project, the CNME –through personal contacts, three information workshops, etc. – consulted with energy service stakeholders, notably NIGELEC (national electricity utility) and the mayors of the 20 communes within the PRASE area.

3.1.4. WP 4: Senegal

	Summary table, WP 4: Senegal

	Principal partners
	· Direction de l'énergie

· GTZ/PERACOD project structure



	Major service providers
	· Mael Thiam



· Jean Pierrick 



· Brice Nicolas 



· Jean Dominique Bescond 



· Vincent Bossy



· Anthony Guhur





	Activities planned
	· Report on local and national institutions

· Proposals for text for policy documents 

· Life cycle analysis for promising biomass value chains

· Reports from carbonisation demonstration projects

· Accounts for biomass energy demonstration projects

· Extension of participative forest management

· Institutions for participative forestry management

· Capacity building for cook stove production, dissemination



	Difficulties encountered
	Some difficulties encountered with respect to the recognition of the leading role of the Direction de l'énergie and of the CIMES. Problem resolved by the contract amendment.




MEPRED work in Senegal was organised around the following activities.

· Identification of energy services. A variety of tools - the MESAP planning software, data analysis, questionnaires, reference terminology – were used to identify and characterise priority energy service needs. The process culminated in a national validation workshop, in which all the actors of the energy sector participated. On the basis of this work, integration of energy into local development plans has started, with a pilot in the commune of Diossong.

· Develop institutional mechanisms to put energy at the service of development.   Several "Projets Multisectoriels d’Electrification Rurale (PREMS) have been identified by ASER. PERACOD/MEPRED supported a participative forestry management pilot in Dankou. PERACOD/MEPRED identified applications for PV, in community social services and in productive activities. A study was carried out on energy services in support of local entrepreneurs. 

· Develop economic and financial models. Two models have been developed: one for all localities, and one for villages of less than 500 people. The second model targets the small villages that constitute 65% of non electrified localities. Through MEPRED, financing for two pilot – in the groundnut growing zone and in Casamance - was identified, from the Netherlands/DGIS "Energising Development" programme.

· Propose institutional actions to maximise the contribution of local energy resources to poverty reduction. Use of the Typha australis plant in the form of charcoal briquettes has been identified. A pilot project was initiated using the "3 fûts (3 drum)" technology. A workshop on the national bio-energy strategy, Dakar, 15 June 2005, was supported. 

· Support actions through capacity building. PERACOD/MEPRED has supported three training programmes: on Typha Australis charcoal production using the "3 fûts" technology; on South-South technology transfer for the production of "MIRT" stoves; for personnel of the Ministry of Energy on mid term spending planning frameworks. 

3.1.5. WP 5: Formulation of a regional rural energy policy

	Summary table: WP 3.1.5.
WP 5: Formulation of a regional rural energy policy

	Principal partners
	· ECOWAS

· ADEME

	Major service providers
	· UNDP/PREP programme

	Activities planned
	· Discussion of regional strategy 

· Results of initial contacts with the ECOWAS States 

· Regional strategy for decentralised energy services (final)  

· Final political level meeting

· Regional consensus on economics, private sector

· Regional strategy for use of regional energy resources

· Mechanisms for information exchange 

· Proposals for regional capacity building



	Difficulties encountered
	No major difficulties encountered.


At the regional level, the MEPRED project worked both on the formulation of a regional policy instrument for access to energy, and on coordination of efforts both among the 4 MEPRED countries, and the 11 other ECOWAS Member States.

· Discussion of a regional strategy. The "White Paper on Access to Energy Services for Populations in Rural and Periurban Areas for Poverty Reduction in line with achieving the MDGs" was developed by ECOWAS, and approved by the Heads of State of the region on 12 January 2006. 

· Regional Multisectoral Committee. The CRM has met regularly, to coordinate efforts among ECOWAS member states. A special meeting was devoted to validation of the methodology for identification of energy needs.

· Work methods. The CRM has facilitated sharing of work methods between the MEPRED national teams, and with national multi-sectoral committees in the 11 other ECOWAS countries.

· Implementation of the White Paper. A regional exercise has developed an estimation of necessary investments to attain the White Paper objectives.

· Integration of energy into regional strategies. ECOWAS and UEMOA have requested that energy be included into the Regional Indicative Plan. Negotiations are under way with the CE.

· Information exchange. A regional energy web site has been created: www.energie-omd.org. A regional energy atlas is under preparation.

3.2. Review of deliverables

A broad synthesis of the deliverables for the region and the four countries shows:

· ECOWAS. All deliverables are available, except for "Regional strategy for use of regional energy resources", since this point proved to be politically sensitive: regional authorities do not want to appear to be favouring any specific technical solution for access to energy. 

· Burkina Faso. All deliverables are available.

· Mali. All deliverables available as separate documents, except "Promotion of inclusion of energy in donor programmes", for which there is indirect evidence that energy will be funded in upcoming donor programmes.

· Niger. All deliverables are available. It should be noted that the work of the sub-groups of the national committee (notably in deliverable 3.1.2) are at varying states of advancement. For some sectors (notably water and education) the task was simpler and progress was greater. For the agriculture sector, notably, interministerial cooperation proved more difficult, and the technical problems much more complex.

· Senegal. All deliverables are available.

For the technical work packages of the project, all deliverables are available, with the exception of the "handbook". It has proved difficult to collect and process all the information for this publication (some of the most important results where achieved at the final conference, at the very end of the project) within the contractual period. Work is ongoing and the handbook, which will be a concise practical guide on the multi-sectoral process developed during MEPRED, will be published, at the expense of ADEME. 

3.3. Review of impact of the action

This section compares the results of the MEPRED project to the 


Activity ( Output ( Outcome ( Impact 

model proposed by the EUEI M&EED group, as outlined in para 6.4 of the grant agreement.

As explained in the introductory text of the evaluation paragraph in the grant agreement, it is understood in monitoring and evaluation literature, that a project should be held directly responsible for outputs, while outcomes, and to an even greater extent impacts, are long term results of multiple factors outside project efforts, and often visible only on a time scale beyond the end of the project. Furthermore, there is often an "attribution gap", that is to say, it is difficult to determine the specific weight of the actions of one actor, when an "outcome" or "impact" results from the actions of many actors.

Note: in the table below:

normal type font indicates the text from the grant agreement

italic type font indicates the evaluation data added in this final report

	Axe
	Outputs
	Outcome
	Impacts



	1 Multi-stakeholder multi-sector approach 
	List of actors to participate.

Meeting minutes

Meeting minutes and lists of actors are included in the deliverables for ECOWAS and for the 4 MEPRED countries.
	Discussion between stakeholders on energy/development links -> should lead to outputs of axe 2

See axe 2
	Better integration of energy ministries and agencies into national development planning process

See outcomes and impacts of axe 2.

	2 Integrating energy into development strategies 
	Textual recommendations to national authorities for inclusion in national development strategies.

Recommendations were made for ECOWAS and for the 4 MEPRED countries.
	Inclusion of at least some recommendations into national strategy documents

· ECOWAS. White Paper.

· Burkina Faso. Vision 2020

· Mali. National biofuels strategy, local energy plans (PDSEC)

· Niger. PRSP

· Senegal. Energy was already in the PRSP before MEPRED. MEPRED impact = inclusion into local development plans

In all the MEPRED countries, integration of energy into development plans took place at both the national and sub-national/local levels.


	Allocation of national and ODA resources to providing access to energy, linked to development objectives.

· Funding of regional activities approved within the EC Intra-ACP programme.
· Project proposals  from the West Africa region had a higher than average success rate in the EC Energy Facility
· Numerous bilateral donors have increased energy activities, notably: Netherlands through the "Energising Development Programme"; AFD; GTZ 


	3 Economic and financial models
	Documents describing new or improved service delivery models, particularly with respect to their financing and their economics.

See deliverables:

· Burkina Faso. Model for local entrepreneurship

· Mali. Model for local energy services.

· Niger. PRASE

· Senegal. 2 models for medium and small villages.
NB : Since these models are context dependant, there is little pertinence for region wide models for local services.


	Initiatives to build energy service projects, programmes or activities, using these models

Numerous initiatives are in the planning stages. Links with MEPRED are usually partial.
	Expansion of the scope of energy access projects, programmes and activities, leading to positive development impacts (health, education, water, productive activities, ...). 

Too soon to tell.

	4 Contribution of local energy resources
	Recommendations on improvements in the institutional framework for the use of local energy resources.

See deliverables:

· Burkina Faso. Model for local entrepreneurship

· Mali. Model for local energy services.

· Niger. PRASE

· Senegal. 2 models for medium and small villages.

	Integration of some of the recommendations into national regulatory, fiscal and administrative frameworks.

See deliverables:

· Burkina Faso. Renewables, notably PV, in "Vision 2020". 

· Mali. National biofuels strategy..

· Niger. PRASE includes reference to local energy sources.

· Senegal. Creation of a Ministry and National Action Plan for biofuels. Presidential declaration, and creation of non oil exporting countries organisation.

	Increased contribution of local energy resources to the overall national energy supply, notably:

· improved sustainability of traditional uses of biomass;

· new uses of local resources for provision of modern energy services

Too soon to tell.



	5 Institutional mechanisms 
	Recommendations for improved institutional mechanisms for assuring the energy/development link.

Multi-sectoral committees proposed on a regional level 


	Action by public authorities to implement recommended institutional mechanisms

Multi-sectoral committees created and functioning.

· ECOWAS. Comité regional multi-sectoriel.

· Burkina Faso. CIFAME + Regional energy access committees 

· Mali. Multi Stakehoder committee functioning.

· Niger. CNME 

· Senegal. CIMES 

Furthermore, following the impetus of the regional committee and support from ECOWAS, national multi-sectoral committees have been created in the other 11 ECOWAS countries, although not all are functioning.


	Expansion of the scope of energy access projects, programmes and activities, leading to positive development impacts (health, education, water, productive activities, ...).

Increase in energy investments, as evidenced in the Energy Facility results, although attribution to MEPRED is not direct. Much too soon to evaluate development impacts. 



	6 Training and capacity building
	Training activities carried out with the participants in the multi-stakeholder multi-sector approach. This will concern about five high level decision makers in each MEPRED pioneer country.

Identification of priority training and capacity building activities for larger scale activities, to be carried out beyond MEPRED.

· ECOWAS. Training carried out for national multi-sectoral committees members in Dakar, March 2006 meeting of CRM.

· Burkina Faso. Training for regional decision makers. 

· Mali. Training trip to Netherlands for Ministry personnel.

· Niger. Training on Niger GIS and on tools within the CNME 

· Senegal. Training for Ministry personnel on medium term investment framework. Training for CIMES members

	Accounts of small scale training activities carried out.

Proposals for training programmes to be built in future programmes.

See deliverables for national actions.

Furthermore, identification of regional training needs, within the framework of the creation of the regional energy access agency. (Partial MEPRED funding, along with Austria, PDF and UNDP)


	Improved functioning of energy access projects and programmes, notably:

· closer link between energy service provision and development activities

· better definition of projects (financing, technology, institutional aspects)

· better implementation of projects

Indirect evidence of MEPRED impact: funding or numerous energy projects using the MDG based "multi-sectoral" approach.


In summary, the results for the 6 axes of work are:

1. Multi-stakeholder multi-sector approach 
Outputs, Outcomes and Impacts
2. Integrating energy into development strategies 
Outputs, Outcomes, Impacts (indirect evidence)
3. Economic and financial models
Outputs, indirect Outcomes 
4. Contribution of local energy resources
Outputs, Outcomes
5. Institutional mechanisms 
Outputs, Outcomes, Impacts (indirect evidence)
6. Training and capacity building
Outputs, Outcomes, Impacts (indirect evidence)
3.4. Success stories 

A success story can be told for the region and for each of the MEPRED countries. Note that these success stories represent only part of the work carried out by the project.

3.4.1. ECOWAS

The writing and adoption of the ECOWAS-UEMOA White Paper on access to energy illustrates the pertinence of the MDG based multi-sector multi-stakeholder approach that founds the MEPRED project.

The impetus for the development of the White Paper came from the ECOWAS Commission. At the beginning of the project, ECOWAS realised that while considerable progress had been made large scale regional energy infrastructure – WAPP, West African Power Pool, and WAGPI, West African Gas Pipeline – this progress would impact mostly the urban, grid connected population, while leaving rural and periurban populations, the majority of the region's dwellers, at the wayside. Thus, on the initiative of the Infrastructure Department of ECOWAS, a process was initiated to achieve political consensus on rural and peri-urban access to energy.

Two events mark the process. The Bamako Forum, May 2005, was the first meeting of the Regional Multi-Sectoral Committee (CRM). More than one hundred representatives of the ECOWAS countries, drawn from Energy Ministries, and more importantly, from Health, Education, Agriculture, Planning and Finance Ministries, discussed what direction to take to integrate energy access into national development planning. The meeting was based on the recognition of the necessity to take into account the impact of energy services on social progress and economic development, as embodied in the MDGs. The Bamako Forum produced a technical document, further refined at the Accra meeting of the CRM.

The second event was the momentous approval of the White Paper by the Heads of State of the Region, in January 2006.

The ECOWAS-UEMOA White Paper process has now been replicated in Eastern and Central Africa.

3.4.2. Burkina Faso. 

Burkina Faso public authorities decided that the regional White Paper on energy access should be the basis for national energy planning. Furthermore, it was decided that to be operational, the national White Paper had to be founded on regional planning.

A multi-facetted work programme was carried out, including local surveys of energy needs, evaluation of economic potential and study of financial models. A key element was awareness raising meetings for regional stakeholders.

The result is "Vision 2020", a document that shows, in detail, what action and what solutions will be necessary to achieve Burkina Faso's part of the regional White Paper goals.

3.4.3. Mali. 

Mali, a land locked country with no domestic fossil fuel resources, has been hard hit by rising oil prices. Mali government authorities decided to "take the bull by the horns", and find a national solution to energy needs.

Two stakeholder seminars, as well as field investigations, concluded that biofuels, based principally on the Jatropha plant, could provide part of the solution. Jatropha is a plant that grows naturally in Mali that is often used as a hedgerow, is inedible, and can survive in areas with low rainfall.

The result of this process is a national policy on biofuel production, approved by the Mali government.

3.4.4. Niger. 

The mutli-sector multi-stakeholder approach was initiated in Niger at the time of Niger's participation in the EUEI Nairobi meeting, November 2003.

Niger's public authorities recognised the need to integrate energy into national development planning. The Ministry of Mines and Energy (MME) thus created a national multi-sectoral committee, the CNME, chaired by the MME with participants from Ministries responsible for Water, Education, Health, Agriculture and Finances.

The CNME, using tools specially developed for the purpose – GIS, local surveys, energy use date bases – embarked on an ambitious work programme to identify and characterise the priority energy service needs essential to attaining the goals of Niger's poverty reduction strategy. 

The results of this work, along with financial and technical elements, is embodied in the PRASE, a framework for energy service provision at the local level.

3.4.5. Senegal. 

Sustainable supply of domestic fuel for cooking is vital for life, and thus a prime issue for Senegalese public authorities. 

While fuel switching, through the supply of LPG and adequate stoves, mostly to city dwellers
, is part of the solution, it was recognised that biomass based fuels would continue to play a major role in Senegal. Senegal has thus undertaken a multi-pronged approach to assuring long term sustainability of biomass domestic cooking fuel.

· Sustainable forestry management practices are being disseminated, at the village level, in order to maximise the production of Senegal's limited forests, and to prevent deforestation from over cutting, land use change and forest fires. A specific element of the Senegalese approach is to maximise income to village dwellers from non-ligneous forest products.

· Industrial level production of alternative fuels has begun, through the conversion of groundnut husks into briquettes.

· Local level production of alternative fuels has been investigated, through the use of the "3 fûts" artisanal process to produce briquettes from Typha Australis (a harmful reed plant that is invading the Senegal River). 

· Training for artisanal stove manufacturers has been provided, in order to produce a locally adapted model of the "MIRT" stove used in East Africa.

4. Lessons learnt 

4.1. Management 

The coordination team of the MEPRED project draws two major lessons from project management.

Importance of respecting the principals of the Paris Declaration on harmonisation of ODA activities

The Paris Declaration, subscribed to by the major European Development Aid actors, provides a theoretical framework for ODA, positing the principle of "country driven" aid, that is to say, national authorities must determine all basic strategies and decisions, while ODA actors must align their efforts on these national decisions.

While Paris Declaration principles are widely accepted in principle, their application in practice often poses short term difficulties, particularly in the Sub-Saharan African context where public administrations sometimes have difficulty in coordinating initiatives from several donors. 

MEPRED experience confirms that, while expediency sometimes leads to "cutting corners" with respect to country driven principles, this is almost always counter-productive in the long term, particularly in an institutional support project such as MEPRED.

Synergy and transaction costs of a multi-national effort

The core MEPRED project team consisted of components from four European countries (Denmark, France, Germany, Netherlands), four West African countries (Burnina Faso, Mali, Niger, Senegal), a regional economic council (ECOWAS) and a UN organisation (UNDP).

The multiplicity of points of view, in large part due to COOPENER rules and evaluation procedures, proved to be one of the most stimulating aspects of the project. "Cross pollination" from the experiences and practices of participants greatly contributed to the success of the project.

Nevertheless, these synergies had a cost, in the complex schemes necessary to integrate often incompatible administrative and reporting procedures into one project structure. In the case of the Danida-Burkina Faso component of the project, these difficulties caused a delay of almost two years in the launching of project activities. In future projects, the team would suggest:

· devote more efforts to the precise administrative and payment procedures during the proposal preparation phase of the project;

· avoid underestimating coordination costs in a multi-national multi-administration project.

4.2. Communication and Dissemination 

MEPRED used a variety of communication tools to facilitate communication within the project and dissemination of project results.

The target for MEPRED consisted essentially of civil servants within public administrations. project experience leads to the following lessons.

· The "oral tradition" of West African cultures makes face to face communication the most effective means of information transmission.

· Under African conditions, use of internet is sometimes difficult or inaccessible. This restriction must be kept in mind in planning and organising project activities.

4.3. Common Dissemination Activities 

MEPRED participated in two COOPENER events, in Brussels and in Berlin. Both of these events proved to be quite interesting, and very useful. 

The project team has 2 suggestions on the form of these meetings.

· Simultaneous translation is essential if participants come from French speaking Africa.

· Organisation of discussions in the form of pre-prepared round tables might enrich the content, and leave more time for discussion.

4.4. Conclusions 

MEPRED project conclusions with respect to the project objective of mainstreaming energy into development strategies are presented above (see page 2, Main lessons



MEPRED conclusions (outside those on project management described above in para. 4.1) with respect to COOPENER type efforts are as follows.

· Key role of public authorities. It cannot be overstressed that under current market conditions, market forces alone will not bring access to energy services to major rural and peri-urban populations in Sub-Saharan Africa. As a consequence, active intervention of public authorities is essential.

· Importance of long lived infrastructure. African countries are now building infrastructure that will condition energy production and consumption for the next 50 years. In planning this infrastructure, it is essential for public authorities to use the necessary policy tools to orient private and public decision making towards long term sustainable and optimal choices. In the energy field, short term market forces often lead to sub optimal decisions, when not corrected by public action.

· Energy as a tool of social cohesion. While the economic and technical aspects of energy services are often evident, the social impact of access to energy is sometimes under valued. On the local level, as demonstrated in post electrification studies in South Africa or Brazil, access to energy can constitute an element binding citizens together in a social structure. Furthermore, on the regional level, international cooperation in cross border energy infrastructure can be a tool to create regional cohesion.

5. Other issues 

No other issues.

Appendix 1:  Table of Deliverables

Note that the great majority of project deliverables are in French. (The ECOWAS-UEMOA White Paper is in both English and French. Furthermore, the www.meswad.eu website is also bilingual.) All deliverables are available on the www.mepred.eu website.

	WP 1: Burkina Faso 

	Deliverable

	

	1.1.
Approche multi-acteurs et multisectorielle

	· 1.1 Identification des acteurs et partenaires existants ou potentiels pouvant être partie prenante dans une approche multisectorielle

www.mepred.eu/_docs/repertoire_acteurs.pdf


	1.2.
Intégration de l'énergie dans la stratégie de développement.

	· 1.2.1 : Document de vision nationale 2020/2025 de l'accès aux services énergétiques pour les populations rurales, 

www.mepred.eu/_docs/Vision_2020_final.pdf
· 1.2.2 : Nomenclature des services énergétiques

www.mepred.eu/_docs/Nomenclature_services_energetiques.pdf
· 1.2.3 : Compte-rendu des ateliers de restitution régionaux sur la programmation régionale,

Compte-rendu_Ateliers_Regionaux_MEPRED_Mars_2008.pdf
· 1.2.4: Guide de sensibilisation et de Programmation des Services Energétiques pour les techniciens et décideurs régionaux,

Guide_de_sensibilisation_et_de_programmation_des_Services.pdf
· 1.2.5: Rapport final sur la programmation régionale

www.mepred.eu/_docs/MEPRED_Programmation_regionale_Rapport_final.pdf
· 1.2.6 : Programme d'investissement détaillé de l'accès aux services énergétiques dans les 13 régions et programmes d'investissement du livre blanc national du Burkina Faso, 

www.mepred.eu/_docs/programme_investissement.pdf


	1.3. : Modèle économique et financier

	· 1.3.1 : Rapport d'analyse des modalités de financement de projets au Burkina Faso et proposition de modèle de financement innovant favorisant l'accès aux services énergétiques, 

www.mepred.eu/_docs/RAPPORT_FINANCIER_FINAL.pdf
  

	1.4 : Modèle de Partenariat Public Privé (PPP) pour promouvoir les énergies locales

	· 1.4.1 : Modèles PPP pour l’utilisation des ressources énergétiques locales, 

www.mepred.eu/_docs/Etude_Cas_Financier_CS_Final.pdf
  

	1.5 : Renforcement des mécanismes institutionnels

	· 1.5.1 : Plan de communication et site Web de la CIFAME, 

www.mepred.eu/_docs/Plan_Communication.pdf
· 1.5.2 : Rapports de session de formation des acteurs du processus, 

www.mepred.eu/_docs/Analyses_sectorielles_synt.pdf


	1.6 : Formation et renforcement de capacité  

	· 1.6.1 Formation Notions de base en Système d’Information Géographique (SIG),

Compte-rendu_formation_MANIFOLD_MEPRED.pdf
  


	WP 2: Mali

	Deliverable

	

	2.1.1.
Identification of present energy services, stakeholders

	· DIAGNOSTIC DU PAYSAGE ENERGETIQUE DU MALI 

www.mepred.eu/_docs/MEPRED diagnostic final.doc 
 


	2.2.1.
"Missing links’ ("EMAP").

	· DIAGNOSTIC DU PAYSAGE ENERGETIQUE DU MALI 

www.mepred.eu/_docs/MEPRED diagnostic final annexes documents.doc
 


	2.3.1.
Identification of relevant donors and donor programmes

	· Rapport Mepred Mali Plan d’Action Operationnel de la PEN, 
www.mepred.eu/_docs/Mali_Plan_Action_Operationnel_PEN.doc




	NB: There are no deliverables specified in the grant agreement for axe 4.

	2.5.1.
Promotion of inclusion of energy in donor programmes.

	  No separate document, overview in main text



	2.6.1.
Identify need for institutional development and training. 

	· Rapport Mepred Mali Renforcement Capacité, 
www.mepred.eu/_docs/Mali_Renforcement_Capacite.doc

· 
Rapport Mepred Mali Etude PDSEC, 

www.mepred.eu/_docs/Mali_Etude_PDSEC.doc


	2.6.2
Training regarding innovative approaches, PPP

	· Mepred Mali Guide developpement PDSEC, 
www.mepred.eu/_docs/Guide_Development_PDSEC.doc

· 
PPP’s of workshops and ateliers – not yet attached 




	WP 3: Niger

	Deliverable

	

	3.1.1.
Work group for the multi-stakeholder multi-sector approach. 

	· Arrêté du 18 août 2005 relatif au Comité National Multisectoriel Energie (CNME),
 http://www.mepred.eu/_docs/Ax_1-1_CNME.doc
  

	3.1.2.  Identification of priority energy service needs.

	· Analyse du secteur Eau potable, 

http://www.mepred.eu/_docs/Ax_1-2_Analyse_secteur_Hydraulique_Eau_potable.doc
· Canevas du secteur Eau potable, 

http://www.mepred.eu/_docs/Ax_1-3_Canevas_secteur_Hydraulique-eau_potable.xls
· Analyse du secteur Santé, 

http://www.mepred.eu/_docs/Ax_1-4_Analyse_secteur_sante.doc
· Canevas du secteur Santé, 

http://www.mepred.eu/_docs/Ax_1-5_Canevas_secteur_Sante.xls
· Analyse du secteur Education, 

www.mepred.eu/_docs/Ax_1-6_Analyse_secteur_Education.doc
· Canevas du secteur Education Secondaire, 

www.mepred.eu/_docs/Ax_1-7-1_Canevas_secteur_Education_secondaire.xls
· Canevas du secteur Education Primaire, 

www.mepred.eu/_docs/Ax_1-7-2_Canevas_secteur_education_primaire.xls
· Analyse du secteur Agriculture, 

www.mepred.eu/_docs/Ax_1-8_Analyse_Secteur_Agriculture.doc
· Canevas du secteur Agriculture, 

www.mepred.eu/_docs/Ax_1-9-Canevas_Secteur_Agriculture.xls
· Cartes des communes de Maradi et de Tahoua (SIG), 
http://www.mepred.eu/_docs/Ax_1-10-1_Cartes_CR_Maradi.doc, http://www.mepred.eu/_docs/Ax_1-10-2_Cartes_CR_Tahoua.doc
· Définition-Codification MEPRED, 
www.mepred.eu/_docs/Ax_2-2_Definition-codification_MEPRED.doc



	3.1.3.
Portfolio of energy programmes

	· Etude de faisabilité PRASE. Economie de l'accès aux services énergétiques. Commune Rurale Safo, 

www.mepred.eu/_docs/Ax_1-11-Etude_fais_PRASE-Safo.doc
· PRASE Méthodologie, enquête, questionnaires, 
www.mepred.eu/_docs/Ax_2-3_PRASE_Methodologie-Enquete.doc


	3.2.1.
Recommendations on inclusion of energy into the CSP-NIP.

	· SDRP-Stratégie de développement Accéléré et de Réduction de la Pauvreté, 

www.mepred.eu/_docs/Ax_1-12_SDRP_Mars_2008.doc
  

	NB: There are no deliverables specified in the grant agreement for axe 3.

	3.4.1.
Recommendations on local energy resources 

	· Ministère des Mines et de l'Energie. Stratégie nationale d'accès aux services énergétiques modernes des populations nigériennes (SNASEM) – Janvier 2006,] www.mepred.eu/_docs/D-341-SNASEM.doc


	3.5.1  Recommendations: multi-sectoral interministerial process 

	· Cadre réglementaire et institutionnel de l'accès aux services énergétiques, 

www.mepred.eu/_docs/ Ax_1-14_Cadre_juridique_et_institutionnel.doc
· Projet MEPRED-Niger – Lettres d'information N° 1,

www.mepred.eu/_docs/lettre1__infos_MEPRED_Niger_01_2006.doc, et 2,

lettre_N_2__infos_MEPRED_Niger_janvier 2007-finale.doc 
· Projet MEPRED-Niger – Lettres d'information N° 3 et 4,

www.mepred.eu/_docs/Lettre_Information_no_4_MEPRED_Niger.doc, 

http://www.mepred.eu/_docs/Lettre_Information_no_3_MEPRED_Niger.doc
  

	3.6.1.
Tools, methodologies, and experience of local partners

	· Rapport de traitement des données. Cellule SIGNER, 
www.mepred.eu/_docs/Ax_1-17 Rapport SIGNER- 2008.pdf
· Rapport du séminaire national MEPRED (Niamey-20 mars 2008), 

www.mepred.eu/_docs/Rapport_seminaire_MEPRED_mars_2008.doc
· Présentations du séminaire national MEPRED (Niamey-20 mars 2008), 

Annexe_1-Programme_Seminaire_Niamey_MEPRED.doc
Annexe_3-Discours_MME-ouverture_seminaire_mepred-20_mars_2008.doc
Annexe_4-Présentation-Approche_MEPRED-1.ppt
Annexe_5-Presentation_resultats_secteurs_sociaux.ppt
Annexe_6-Presentation_resultats_secteur Agriculture.ppt
Annexe_7-Presentation_resultats_secteur_AGR.ppt
Annexe_8-Presentation_resultats_PRASE- Nigelec-ER.ppt
Annexe_9-Presentation_resultats_globaux_MEPRED.ppt
Annexe_10-Cadre_institutionnel_ASE.ppt
Annexe_11-OSE-nouveau_metier.ppt
Annexe_12-Services_Energetiques_dans_SDRP.ppt
Annexe_13-Role_des_institutions_regionales.ppt
Annexe_14_participants_seminaire.doc



	WP 4: Senegal

	Deliverable

	

	4.1.1.
Report on local and national institutions

	· Rapport sur le séminaire de validation de la stratégie nationale de relance des filières d’Energies renouvelables (juin 2005),

www.mepred.eu/_docs/Rapport_atelier de validationDSREN.doc 
· Rapport sur l’appui à la communauté Rurale de Diossong pour l’intégration des services énergétiques dans le plan local de Développement (PLD) -décembre 2006,

http://www.mepred.eu/_docs/services énergétiques_ PLD_Diossong.pdf
· Rapport su l’appui à la communauté rurale de  Mbadakhoune pour l’intégration des services énergétiques dans le Plan local de Développement (PLD),

http://www.mepred.eu/_docs/PLD_Mbadakhoune_Rapportv1Mepred.doc


	4.2.1   Proposals for text for policy documents 

	· Révision du Document Stratégique de Réduction de la Pauvreté DSRPII (juin 2006) www.mepred.eu/_docs/DSRP_FINAL_10_MARS_2006_ls.pdf 
· Intégration des aspects énergétiques dans le Processus de planification locale : Guide pratique pour l’élaboration des PLD mars 2008,

http://www.mepred.eu/_docs/Guide_de_planification_energie_integree_v2.doc


	4.3.1
Life cycle analysis for promising biomass value chains

	· Analyse économique et financière de la filière de carbonisation du typha, Décembre 2006 www.mepred.eu/_docs/Rapport_filieretypha.doc  
· Analyse économique et financière de la filière carbonisation : capitalisation des expériences-en cours de validation



	4.4.1
Reports from carbonisation demonstration projects

	· Analyse économique et financière de la filière de carbonisation du typha, 

http://www.mepred.eu/_docs/Rapport_filieretypha.doc


	4.4.2   Accounts for biomass energy demonstration projects

	· Rapport sur les essais de carbonisation des coques d’arachides et résidus de Pare-feux – juin 2006 www.mepred.eu/_docs/Rapport_carboparfeux.doc 


	4.4.3 Extension of participative forest management

	· plan d’aménagement participatif de la forêt de Dankou septembre 2005 www.mepred.eu/_docs/PlanDankou_MEPRED.doc 
· Plan d’aménagement et de gestion sylvo-pastoral de la Forêt classée des Kalounayes  (en cours de validation), 

http://www.mepred.eu/_docs/PAGSP_FCKTA_pdg_VF.doc


	4.5.1  Institutions for participative forestry management

	· Rapport sur le fonctionnement des comités villageois et inter villageois pour la mise en œuvre du plan d’aménagement forestier -avril 2005, 

http://www.mepred.eu/_docs/comintevillageois_mepred.doc



	4.6.1 Capacity building for cook stove production,   dissemination

	· Rapport formation des techniciens sur la technologie des trois fûts mai 2005 www.mepred.eu/_docs/Formation carbonisation mai 2005.doc 
· Rapport sur le transfert de technologie relatif au Mirt Ethiopien mai 2006,

http://www.mepred.eu/_docs/Rapport Jargsdorf v2.pdf
· Formation des potières aux techniques de fabrication d’inserts céramiques et foyers améliorés, 

http://www.mepred.eu/_docs/FICHE_ACTION_B_formation_potiere_6_2.doc



	WP 5: Regional rural energy policy formulation

	Deliverable

	

	5.1.1.
Discussion of regional strategy 

	· 5.1 - Note Stratégique Appui à la CEDEAO.doc

· 5.2 – Etudes pays :

cedeao-monographie_burkina.pdf
cedeao-monographie_senegal.pdf 
cedeao-monographie_cotedivoire.pdf
ecowas-gambia_country_report.pdf
ecowas-ghana_country_report.pdf
cedeao-monographie_guineebissau.pdf
cedeao-monographie_mali.pdf
ecowas-nigeria_country_report.pdf
ecowas-sierra_leone_country_report.pdf
cedeao-monographie_togo.pdf
· 5.3 - Document_Technique_CEDEAO_Fr.pdf
· Compte rendu réunion du CRM, Lomé, Novembre 2007 (français) 

4th_RMC_Meeting_Report_Lomé_Nov_2007.pdf 

· Résolutions de la Réunion des Ministres de l’Energie de la CEDEAO, Lomé, Novembre 2007 



	5.1.2.
Results of initial contacts with the ECOWAS States 

	· 5.4 - RAPPORT FINAL Forum Bamako.pdf,

www.mepred.eu/_docs/RAPPORT_FINAL_Forum_Bamako.pdf  
· 5.5 - DECLARATION Forum Bamako.pdf ,

www.mepred.eu/_docs/DECLARATION_Forum_Bamako.pdf 
· 5.6 - Rapport Synthèse Forum BKO,

www.mepred.eu/_docs/Rapport_SYNT_BKO.pdf 


	5.2.1. Regional strategy for decentralised energy services (final)  

	· 5.10 - FINAL - Compte Rendu travaux Dakar.pdf, www.mepred.eu/_docs/FINAL_CR_travaux_Dakar.pdf 
· ToolKit formulation strategies : www.energie-omd.org/spip.php?rubrique40  - Annexe 5.11
· 5.18 Livre Blanc,


	5.2.2. Final political level meeting

	· 5.19 - Compte Rendu CMR Francais.pdf / Accra www.mepred.eu/_docs/Compte_Rendu_CMR_FR.pdf 
· 5.20 - final-communique Accra- 05 Eng-final-signed.pdf www.mepred.eu/_docs/final_communique_Accra.pdf 
· 5.21 - Dec-A_DDEC_24_01_06 on ECOWAS_UEMOA_policy on Energy Access.pdf www.mepred.eu/_docs/Dec_A_DDEC_24_01_06_Energy_Access.pdf 
· Travaux de la reunion MESWAD, www.meswad.eu


	5.3.1.
Regional consensus on economics, private sector 

	


	5.4.1.
Regional strategy for use of regional energy resources

	Dans l’état actuel de la politique énergétique régionale et de son niveau d’intégration et d’harmonisation, les Etats Membres, à travers le Livre Blanc, ont préconisés dans la stratégie régionale de développement de l’accès à l’énergie, de faire prévaloir la subsidiarité pour le choix des sources énergétiques et technologies à employer pour atteindre au niveau national, les objectifs fixés au niveau régional. Ainsi l’Article 4 de la Décision des Chefs d’Etats et de Gouvernements prise à Niamey en Janvier 2006 et relative au Livre Blanc, mentionne parmi les principes directeurs de la politique, le principe de la neutralité technologique.



	5.5.1.
Mechanisms for information exchange 

	· Sites Internet : www.energie-omd.org / www.energy4mdg.org  - Annexe 5.7
· Atlas régional de l’accès aux services énergétiques :


 http://www.energie-omd.org/spip.php?article183 et http://atlas.ptfm.net (Under construction)

· Newsletters Réseau Livre Blanc : 


http://www.energie-omd.org/spip.php?article217

http://www.energie-omd.org/spip.php?article232

· Revues de Presse hebdomadaire : http://www.energie-omd.org/spip.php?rubrique75  



	5.6.1.
Proposals for regional capacity building

	· 5.13 – Agence régionale CEDEAO, TDRfinal, www.mepred.eu/_docs/AGENCE_REG.pdf 
· 5.14 - Etude de l’Agence Régionale (produit avec le soutien du PDF) – 


http://www.energie-omd.org/spip.php?article199&var_recherche=agence%20r%E9gionale 

· 5.15 - Voir (ci-avant, section 5.1.1) Résolution de Lomé, Novembre 2007

· 5.16 – TDR de l’exercice régional d’audit du besoin en renforcement des capacités, mené avec le 2iE (consultant recruté, consultation en cours)




Appendix 2:  Final state of expenditures 

	Participant Short Name
	 
	Expenditures per work package 

 

	
	 
	Workpackage 1:
Burkina Faso


	Workpackage 2:
Mali


	Workpackage 3: 
Niger


	Workpackage 4:
Senegal


	Workpackage 5: 
Regional rural energy policy formulation


	Workpackage 6:
Dissemination


	Workpackage 7: Common Dissemination


	Project coordination


	Total for partner



	ADEME
	Planned
	 
	 
	      200'000   
	 
	      250'000   
	        52'800   
	        10'700   
	      153'000   
	      666'500   

	 
	Actual
	 
	 
	      200'000   
	 
	      250'000   
	        62'800   
	        10'700   
	      171'234   
	      694'734   

	 
	Actual/Planned
	 
	 
	100%
	 
	100%
	119%
	100%
	112%
	104%

	GTZ
	Planned
	 
	 
	 
	    1'054'000   
	 
	        32'400   
	          3'100   
	 
	    1'089'500   

	 
	Actual
	 
	 
	 
	      929'930   
	 
	        32'400   
	          3'100   
	 
	      965'430   

	 
	Actual/Planned
	 
	 
	 
	88%
	 
	100%
	100%
	 
	89%

	DANIDA
	Planned
	      200'000   
	 
	 
	 
	 
	        32'400   
	          3'100   
	 
	      235'500   

	 
	Actual
	235'428
	 
	 
	 
	 
	        32'400   
	          3'100   
	 
	      270'928   

	 
	Actual/Planned
	118%
	 
	 
	 
	 
	100%
	100%
	 
	115%

	SenterNovem
	Planned
	 
	      200'000   
	 
	 
	 
	        32'400   
	          3'100   
	 
	      235'500   

	 
	Actual
	 
	      186'107   
	 
	 
	 
	        32'400   
	          3'100   
	 
	      221'607   

	 
	Actual/Planned
	 
	93%
	 
	 
	 
	100%
	100%
	 
	94%

	All partners
	Planned
	      200'000   
	      200'000   
	      200'000   
	    1'054'000   
	      250'000   
	      150'000   
	        20'000   
	      153'000   
	    2'227'000   

	 
	Actual
	      235'428   
	      186'107   
	      200'000   
	      929'930   
	      250'000   
	      160'000   
	        20'000   
	      171'234   
	    2'152'699   

	 
	Actual/Planned
	118%
	93%
	100%
	88%
	100%
	107%
	100%
	112%
	97%


Explanantory note on the table.

Given the critical importance of work carried out by the national partners of MEPRED, the number of hours spent by the European consortium partners is not a valid indicator of  the level of completion of the project's work programme. For instance, the planned hours for Danida are equal to 0. Thus it was decided to base the table on expenditures. Note that while the totals for expenditure by partner are exact figures, the breakdown by work package is indicative, based partially on estimations. 

Appendix 3:  List of contact persons after the end of the action

	First name
	Last name
	Organisation
	Telephone
	Fax
	Country
	E.mail

	Jean-Paul
	Laude
	DANIDA
	
	
	Burkina Faso
	jp.laude.ctpmce@cenatrin.bf

	Emmanuel
	Nonyarma
	Ministère des mines, des carrières et de l'énergie, Direction générale de l'énergie
	(+226) 50 30 79 78
	
	Burkina Faso
	Nonyarma.Dge@Cenatrin.Bf

	Bassirou
	Ouedraogo
	Direction de l'énergie
	
	
	Burkina Faso
	bass_msgo@yahoo.fr

	Moussa
	Ouattara
	Ministère  des  Mines, des Carrières et de l'Energie
	B (+226) 50 32 47 88
B (+226) 50 30 47 89*

P 317
B (+226)50 30 79 78
D (+226)50 31 40 92
	
	Burkina Faso
	Ouattara.Dge@Cenatrin.Bf

	Edgar
	Blaustein
	ADEME
	(+33 )(0)1 42 87 97 22
	(+33) (0)1 42 87 97 22
	France
	edgar.blaustein@wanadoo.fr

	Michel
	Hamelin
	ADEME
	(+33) (0)1 47 65 24 50
	(+33 ) (0)1 47 65 20 51
	France
	michel.hamelin@ademe.fr

	Michel
	Labrousse
	ADEME
	(+33) (0)1 41 13 87 06
	
	France
	Michel.G.Labrousse@Wanadoo.fr

	Hans-Josef
	Honsel
	Deutsche Gesellshaft für Technische Zusammenarbeit GmbH
	(+49) (0)61 96 79 15 06
	
	Germany
	Hans-Josef.Honsel@gtz.de

	Ag Hantafaye
	Hamata
	Ministère des mines de l'énergie et de l'eau, Secrétariat général
	
	
	Mali
	hmtafro@yahoo.fr, CNESOLER@yahoo.fr

	Solomani
	Diakité
	Ministère des mines de l'énergie et de l'eau, Conseiller au Ministre
	
	
	Mali
	solodiak53@yahoo.fr

	Derk
	De Haan
	SenterNovem
	(+ 31) 30 23 93 413
	
	Netherlands
	Derk De Haan <D.De.Haan@Senternovem.Nl>

	Ibrahim
	Soumaïla 
	Ministère des mines et de l'énergie
	(+227) 73 65 30
	(+227) 73 27 59
	Niger
	soumibra@yahoo.fr

	Mahama
	Kappiah
	Communauté économique des Etats de l'Afrique de l'ouest
	(+234 9) 314 76 39
(+234 9) 314 42 79
	(+234 9) 314 32 67
(+234 9) 314 38 85
	Nigeria
	Mahama Kappiah CEDEAO <mkappiah@yahoo.co.uk>

	Joerg Michael
	Baur
	Gesellschaft für technische Zusamenarbeit
	(+221) 832 64 71
	
	Senegal
	Joerg.Baur@Gtz.De

	Matar
	Cissé
	Ministère de l'environnement et de la protection de la nature, Direction des eaux, forêts, chasses et de la conservation des sols
	(+221) 831 01.01
	(+221) 832.04.26
	Senegal
	defccs@sentoo.sn

	Eric 
	De Muynck
	Programme des Nations Unies pour le Développement
	+221 867 27 92
	
	Senegal
	De Muynck" <eric.de-muynck@ptfm.net>

	Mansour
	Dahouénon
	Gesellschaft für techische Zusamenarbeit
	(+221) 832 65 80
	
	Senegal
	Dahouenon, Mansour <Esolgtz@Sentoo.Sn>

	Cheikh
	Diakhate
	Ministère de l'énergie et des mines, Direction de l'énergie
	(+221) 823 18 32
	(+221) 822 04 30
	Senegal
	cheikh.diakhate@sentoo.sn

	Aliou
	Niang
	Agence Sénégalaise d'Electrification Rurale
	(+221) 849.47.17
	(+221) 849.47.20
	Senegal
	aserdg@sentoo.sn

	Louis
	Seck
	Ministère de l'Energie et des Mines
	B (+221) 822 15 45
D (+221) 822 04 42
	(+221)822 04 30
	Senegal
	lseck2@yahoo.fr, lseck@hotmail.com

	Dorian
	Vasse
	Communauté économique des Etats de l'Afrique de l'ouest
	(+234 9) 314 38 84
	
	Nigeria
	Dorian VASSE <dori@nvasse.com>


Appendix 4:  Published reports 

The principal output of the MEPRED project is the ECOWAS-UEMOA White Paper. This document, now in its second printing, has been widely distributed - over 4000 paper copies – at energy related meetings and events, mostly in Africa. Additional copies are available at ADEME. The document is also available at the www.energie-omd.org web site.

Most other project documents are specifically oriented towards the administrations of the four MEPRED countries, and have been distributed as appropriate. They are available on the Web site for further dissemination. Note, the Mali Guide for local authorities has been printed in a four colour version (see www.mepred.eu/_docs/Guide_Development_PDSEC.doc). 
A limited number of paper copies are available through SenterNovem.

Appendix 5:  French Language Report 

A considerably longer, more detailed, report on MEPRED project activities is contained in the French language document, " MEPRED : Mainstreaming Energy for Poverty Reduction and Economic Development into EU Development Assistance, Rapport final", available at:

http://www.mepred.eu/_docs/MEPRED_FR_v4.doc. 
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Project acronym: MEPRED





Full title of the action: 


Mainstreaming Energy for Poverty Reduction and Economic Development 


into EU Development Assistance








Intelligent Energy – Europe (IEE)





COOPENER














Final Technical Implementation Report (FR) �











Period covered:  	from 1 April 2005 to 31 March 2008


Due date: 	31 May 2008








Start date of the action: 1 April 2005	Duration: 36 months


End date of the action:  31 March 2008








Project coordinator name /  organisation /  e-mail /  telephone number: 


Michel Hamelin / ADEME / michel.hamelin@ademe.fr / 33.1.4765.2450











Project website: � HYPERLINK "http://www.mepred.eu" ��www.mepred.eu� 














� The MIRT is an improved stove model that has been successfully disseminated in East Africa.


� The PDF is a financial instrument supported by Austria, France, Germany, Netherlands, Sweden and the UK. Denmark has observer status. Thus, the four MEPRED partner countries all participate in the PDF.


� The MEPRED project was not involved in the Senegal LPG programme, which predates the MEPRED project. 
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